In brief: South African prisons At present the DCS has the capacity to house 118 441 inmates across 242 correctional facilities. 6 The inmate population has long exceeded capacity.
The current inmate population of 150 608 shows an overcrowding rate of 127%. 7 Overcrowding has significantly contributed to poor prison conditions and human rights standards are frequently infringed as a result of the burgeoning numbers of inmates. 8 In 2013, pre-trial persons constituted 32% of the total incarcerated population. 'Whenever you went on circuit, you always went to the prisons … it was the duty of the judge to go and visit prisons … detainees felt that they had nobody to talk to and they couldn't report to anybody.' 27 In contrast, Judge Vuka Tshabalala reported that in his experience judges on the Natal Bench were effectively dissuaded from undertaking such visits due to concerns for their safety. was and what conditions were on Robben Island and they really wanted to get some mechanism that was going to be effective. 29 The birth of the Judicial Inspectorate for Correctional Services 
Critical components of the Judicial Inspectorate
Interviewees were asked about the importance of various components of the JICS relating to the effectiveness of the oversight body. They agreed that the critical components of the JICS were the Inspecting Judge, the CEO, ICCV and VC, and its electronic systems of recording and analysing data.
The Inspecting Judge
The The system was linked to cell phones carried by the ICCVs and other JICS staff to enable more efficient communication. Furthermore, the system was programmed to alert members of staff when reports were submitted to the JICS concerning deaths of inmates, as well as other mandatory reporting incidents such as segregation and the use of mechanical restraints. 46 In addition to creating an electronic reporting portal, the new IT system also included an automated system for appointing ICCVs, which would, according to Gideon Morris, 'ensure that the system will run independent of the personalities' and thus 'eliminate the incidences of corruption and nepotism'. 47 However, ten years later the system has not been It's not practical. More importantly, as interviewees pointed out, lay visitors find it immensely difficult to maintain working relationships with correctional officials and at the same time remain independent in any real sense. It is the problem of 'capture' that is at stake here. 54 As
Fritz put it, 'too quickly the independent visitors also become institutionalised like the warders'.
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Managing relationships -external and internal 
